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Community and Connection

Contemporary nonprofit organizations have their roots in associations 

of local volunteers who gathered around a shared interest.

Good Templars, 1900



Community and Connection

“Our growing social-capital deficit 

threatens educational performance, safe 

neighborhoods, equitable tax collection, 

democratic responsiveness, everyday 

honesty, and even our health and 

happiness.”

-- Robert Putnam, 2001



Community and Connection

Putnam fingered mass media as the leading cause for the decline of social 

capital, noting that TV viewing, in particular, displaces social and civic 

behavior and increases feelings of isolation and disempowerment.



Community and Contribution

So what? #1

On one hand, social media is 

bringing people together and 

restoring social capital



Community and Connection

Socializing for Justice Meetup Group, 2007



Community and Connection

“The Internet helps build social capital”

-- Pew Internet and American Life Project, 2006



Community and Connection

So what? #2

On the other hand, social media is 

tearing down the mass media



Poised for Dominance
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Community = Loyalty

Share of Visits

Regulars 50%

Passers-By 22%

Addicts 28%

23%

1%

76%



Examples

• Savvy non-profits are 

experimenting with social 

media campaigns…

• …experimenting…

• …experimenting…

• Did I mention, experimenting?



YouTube Campaigning

Successful fundraiser

New subscribers

Brand builder



YouTube Campaigning



YouTube Campaigning

Both videos were 

successful in prompting 

comments and 

discussion.



Flickr: Faces of ONE

Reach

- 4,352 people in the Flickr “Faces of ONE group”

- Thousands of pictures and tagged pictures



MySpace: Another Permanent Space



Challenges to Nonprofits

• Fragmentation and 

competition



New Competitors

Socializing for Justice Meetup Group, 2007



Challenges to Nonprofits

• Fragmentation and 

competition

• Emotional moments and 

messages
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Challenges to Nonprofits

• Narrow definition of 

interest

• Emotional Moments and 

Messages

• Responsiveness



Challenges to Nonprofits

-108,000 friends

-Tens of thousands of 

personalized messages



Conclusion

• Web 2.0 (a.k.a social media or online 

community) is contributing to a revival of 

social capital and the emergence of new 

organizations.

• But Web 2.0 also presents a different 

paradigm that established organizations must 

adapt to remain competitive in the market 

place of ideas.



Download this presentation at:

http://www.beaconfire.com/blog



I’m looking forward 

to your questions


